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M-ProHealth

Hospital Management And Information Solution

In present time, medical advancement and scientific breakthroughs have
helped to treat conditions which were not curable even a few years back but we
are far from our goals of improving the quality of life and to save all the lives
that could be saved.

Hospitals are striving towards effective Patient and Hospital management
which have become the most challenging task. Hence there is a need of a proper
administration to effectively use all their resources - financial, human,
information and materials for providing better care, at all times, at affordable
costs to all.

M-ProHealthTM is an advanced comprehensive IT solution for single or
a network of hospitals. The key objective of this solution is to integrate all the
operations within a hospital in a unique way to ensure that no handoffs between
two people are ever missed.

Few Key Success Factors for a hospital that M-ProHealth™ enables to achieve.

v’ Patient data Management

v" Virtual Consultation

v’ 49 types of reports

v" Patient Health Management through
EMR

v Lower Cost of Operations

v Effective Decision Making

v’ Capacity Utilization

v Resource Optimization

v" Physician and Staff Management e —

v Integration with External Systems

v’ Statutory Compliance
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Concerns with off-the-shelf
products

Need for major change in the existing
practices/methodologies resulting in higher employee
inconvenience and resistance

Suitability of the products to the unique practices /
expectations of a hospital

Predetermined features / gap between present
functionalities and requirements / difficulties in
customization

Ability to have flexibility in required decision making
areas between automation and manual authorization in
products

Higher cost of implementation

Interface with pre-defined instruments, resulting in
purchase of those instruments to make use of the
functionality in the product

Issues in post-implementation support
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Advantages of M-ProHealth
HMIS

The HMIS can be designed with minimal changes to
existing practices resulting in enhanced acceptance by
employees

The HMIS can be totally customized to take care of all
general / unique requirements

Modular architecture of the HMIS allows full
customization in accordance with the requirements

Complete functionality will be in line with specific
requirements

All life cycle phases will have distributed costs

Interfaces can be designed to suit the existing
instruments

Since clients will be involved in all stages of the HMIS
implementation, post implementation issues will be
minimal, since customization is as per the inputs of

clients
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Modules of M-ProHealth™ HMIS:

Workspace:

» Helps user to access/add/modify the basic yet useful information.
Sub modules include:
o Adding favorite services
Adding ICD codes
Changing user password
Manually taking database backup
Chat room access.
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Front Desk:

> Front Desk module is a first point contact between patient and hospital

Sub modules include: 2 e

o Appointment Scheduling - a————

Access to doctor Visiting Hours
New Patient Registration
Renewal / Re-consultation /
Revisit of old patients
o IP Enquiry
o Bed occupancy chart

(Wrleeme Samwsan)

O O O

OP Services:

» Complete operational accessibility for an Out-Patient can be achieved
through this module.

» Consultation is a unique feature of M-ProHealth where in all the records of
a patient can be taken in the software by doctor for future reference.
Sub Modules Include:

o Doctor Consultation

o OP Services

o OP Billing / Cancellation
o OTC Billing / Cancellation
o Emergency Patient
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IP Services:

> Full track of In-Patient, right from admitting the patient till discharge can be
kept through this module.
Sub Modules Include:
o IP Admission
o IP Billing / discount /
Cancellation
o Daoctor / Nurse notes for each
patient
Discharge request / Summary
Physical discharge
Death Posting
Insurance Payment
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OT Management:

> All the Operations can be managed through this module, like designing
different surgery packages, assigning the OT for a particular operation.
Sub Modules Include: ) T
o Package Master e ———
o Surgery Master
o OT Room Master
o OT Registration
O
O

Anesthesia Records
OT Records

Labor Management:

g9

LABOUR REGISTRATION

» This module is designed to keep a
track of all the labor case and births.
Sub Module Include:

o Labor Registration
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Laboratory:

» We understand for any hospital how important is a lab(pathology/radiology),
and keeping that in mind we have designed the laboratory module through
which any doctor of the hospital can check the lab records of any patient
through our software. - LAB REPORT ENTRY

Sub Modules Include:
o Service Request
o Service Order
o Lab Report
o Report Verification

Stores:

> To keep a track of all the inventories of the hospital stores module has been
designed.
Sub Modules Include:
Initial Stock Entry
Goods Receipt Note
Internal Issue
Internal Return
Purchase Return
Material Indent Request
Stock Status Report
Material Indent Issue
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Human Resources:

» Resource is a key factor for the success of any hospital, and to keep a track
of all the resources this module is designed.
Sub Modules Include: e ST

HuMAN RESOURCES

o Consultant Master
o Employee Master

Reports:

» Health care industry is vast and very competitive so keep a track of the
hospitals success reports module is designed.
» There are approximately 49 types of different reports which helps the
management to ease monitoring the operations of the hospital.
Sub Modules Include:
o Collection Report
Patient Report
Share Detail Report
Duplicate Bill Report
OTC Report
Other Reports
MRD Reports
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Finance:

> For any hospital to be trust worthy, there should be a fine line of trust
between consultants and hospital management. When a hospital opt for
M-ProHealth, keeping that o nEs

CONSULTANT LEDGER

transparency is our responsibility.
Sub Modules Include:

o Consultant Ledger

o Patient Ledger

i} Administration
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Administration:

» This is a restricted access module where in any pre-required data
implementation or modification can be done through this module.

Sub Modules Include: 1Y TE

ADMINISTRATION

o Configuration Settings
Hospital Room Master
Referral Master
Department Master
Doctor Timings
Group Master

Test Master

Profile Master
Template Master
Patient Type

Prefix Master
Service Master

News and Events
Role Master

User Master

User Creation

Ward Type Master
Ward Master

Family Mapping
Item category Master
Item Master

Store Master

O 0O o O o oo oo o o o o o o o o o o o o

M-ProHealth™ is a paperless system, there are majorly 5 types of users

v' Admin

v Consultant
v" Front Desk
v' Management
v" Nurse
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. Consultant

NllI'SlIlg - M-ProHealth™

Operation

Theatre

The advantage of M-ProHealth™ over other conventional solutions:

¢ Paper Less System

s Human Error Free

% Interconnected

% Reduces operational cost

% Transparency between Management and Operations
team

% Optimal time management

Case example:

» When a front desk user registers a patient the relevant information as the
patient list is accessible to the tagged consultant, where in consultant can see
the patients lined up for the day and can manage his time accordingly.

Advantage:
o This reduces the manual file system usually seen in the current

practices of any hospital.
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» Consultant for any particular patient can enter the patient complaints, BMP,
write the prescriptions, lab test etc in the consultation module and use it as a
reference if the same patient visits again.

Advantages:

o This eases the consultant to diagnose and prescribe correctly for the
follow patients

o Consultant can print and give the consultation sheet directly( error free
system)

o When consultant gives suggest any lab test, this information will be
shared to the Lab user as well as Front Desk user.

o Front Desk User can bill it directly instead to manually entering the
tests. (error free system)

o Lab User can easily get to know exactly which test has been suggested
by the consultant(error free system)

o Patient need not to carry any paper piece to the front desk or lab to get
his/her test done. (paperless system)

» For In-Patients doctor’s visits are very important, as doctor checks for the
health recovery progress for the particular patient and suggest further steps
to be taken, hence the importance for the error free system in a must here.

o Doctor in his/her rounds can make a note of the further
test/procedures/medicines to be given and ask nurse/duty doctor to
look over the patient accordingly.

o This can be done through doctor notes module of M-ProHealth™ and
doctor can not only assign the task to the particular nurse but can also
monitor if the assigned task to nurse has been done or not.

o Doctors can also request for cross consultation through M-ProHealth™

» In hospital industry duty hours of any nurse is not defined it keeps on
rotating and possibilities for a natural human error increases. To keep the
system error free we have nurse user module. Where in any nurse after the
duty hours can assign his/her task to the other nurse and the assigned nurse
can complete the given task.

= Nurse User can update the task list for a patient and it can be viewed by the
doctor. Also doctor can monitor the status of the patient through the Nurse
notes where in he/she can request modification in prescription, lab test,
procedures etc.
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